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Policy Statement

The Civil Nuclear Constabulary (The Constabulary) uses a model called ‘Standing
Committee on Police Establishment’ or SCOPE. The purpose of 'SCOPE is to utilise a
formula to assess resourcing levels at the various nuclear licensed sites protected by
the Constabulary.

The modified scope model is based on the original formula as set out in the MS
spreadsheets dryratio.xls and drytrng.xIs.

Modifications to the original SCOPE model include
e A modular structure to the formula
e Greater transparency in the model to ease the understanding of non-experts

e The greater use of cross-references between different modules (worksheets) in
the model

The ability to use the model in a more flexible way, when new factors come into
effect

SCOPE uses a model designed to take account of a number of historical factors, these
include sickness, restrictions & recuperations, numbers of resignations, training,
overtime, and supernumerary & potential extensions of jurisdiction.

The SCOPE process then moves from the mathematical calculations to consultations
between the individual site management, the Constabulary & the Office of Civil Nuclear
Security to agree the resourcing levels.

Aims of the Policy

To ensure there are sufficient staff to meet the Nuclear Industries Malicious Capabilities
Planning Assumptions effectively at every site and for every foreseeable eventuality
during the movement of nuclear materials.

This policy is enacted by the following management system documents:

CNC/PP/0152 SCOPE
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